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READING POLICY
1. RATIONALE
This policy was compiled in September 2019 as a result of consultation of with staff, pupils and
governors of Our Lady and St. Hubert’s School (OLSH) and reflects a shared philosophy about reading.
The ideas in the policy have been formed following discussions, observation, monitoring and
evaluation.
At OLSH, we believe that reading is both a source of enjoyment and a vital skill which can enhance a
child’s life chances and should therefore be central to the whole curriculum.

2. PURPOSE/AIMS
The purpose of this policy is to:
• Outline the methods and expectations for the teaching and learning of reading at OLSH
• Raise standards in reading with the ultimate aim that all children at OLSH should have a reading age
which matches or exceeds their chronological age in fluency and comprehension
• Promote consistency of practice while accounting for different contextual needs and circumstances
• Promote reading for enjoyment
• Support the induction of new staff, teaching and support
• Identify roles and expectations of different stakeholders: staff, pupils, parents, SMT
• Facilitate access for all to the curriculum
• Enhance pupils’ life chances
• Provide a whole school structure and progression for the teaching of reading with clear expectations
for each year group.

3. OBJECTIVES
Within each class, the class teacher has ultimate responsibility for reading, even though support
staff may hear children read their reading books frequently.
Staff (teaching and class-based support staff) should:
•
•
•
•

Know what is expected regarding the delivery of the teaching of reading within each year
group
Be clear of their role in delivering school policy
Be aware of standards of attainment achieved and expected within each year group
Understand different methods that can be used to deliver teaching and learning in reading
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•
•
•
•

•
•
•
•
•
•
•
•
•
•
•

Understand progression in the teaching of reading from earliest phonics to higher order
reading skills
Be aware of different strategies that can be used for pupils with different educational needs
e.g. SEN, EAL, specific learning difficulties, gender differences, more able children
Work with support staff and the SENCO to identify and deliver strategies to support children
with differing needs
Be aware of resources, both new and in use, that can be used to support the planning,
teaching and assessment of reading and promote reading among pupils: this includes comics
and magazines appropriate for the child’s age and interests and in line with the school ethos
Provide good role models to pupils by displaying positive attitudes to reading
Use ICT to support the use of reading
Keep records which record pupil activity and progress in reading and can be easily interpreted
by others
Undertake assessments to inform provision and support
Use the home-school partnership book as a record of reading progress, activity and
achievement and to communicate with parents/carers about reading
Support children in filling in reading diary section of home-school books.
Promote reading and reading activities as a homework task on a regular basis
Use praise and rewards to encourage reading e.g. stickers, partnership books, certificates,
‘reader of the week’, ‘reader of the term’
Provide a reading rich environment, including a reading corner in each classroom
Make active use of the KS1 and KS2 libraries to enhance provision
Provide opportunities for reading in cross-curricular contexts

Pupils will:
•
•
•
•
•
•
•

•
•
•
•

Understand the importance of reading for their life chances and ability to access the
curriculum
Have the opportunity to read daily in school for the purposes of making progress, for
enjoyment and for learning within the curriculum
Have the opportunity to read to a range of other individuals including adults on a daily basis
within and beyond school
Have access to a range of strategies and resources to support their development in and
enjoyment of reading
Develop personal preferences in reading
Have the opportunity to read out loud e.g. in assemblies, Masses, class activities
Make a positive contribution to others’ attitudes to reading e.g. by using their evaluative skills
to recommend books to others or for purchase for the school or by acting as reading buddies
to other pupils
Receive the support they need in line with their learning needs, their chronological age and
their reading age to enable them to make progress, enjoy and achieve in the area of reading
Develop higher order reading skills
Read at home for 20 minutes daily (KS2), 10 minutes (KS1 and EYFS)
Use the home-school partnership book as a record of reading progress, activity and
achievement - Expectations are for children in Y1 to begin entries themselves in Summer
Term, Y2 make entries on a weekly basis, KS2 to make entries on a daily basis. The reading log
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at the back of children’s individual ‘Communication Book’ is used to record home reading in
the EYFS.

Parents/carers will:
•
•
•
•
•
•
•

Support the whole school policy in reading in particular the recommended times for daily
reading
Work with the school to develop reading skills
Promote and support new initiatives which will encourage reading in school e.g. book fairs,
library activities etc
Provide good role models to pupils by displaying positive attitudes to reading
Use the home-school partnership book as a record of reading progress, activity and
achievement
Use praise and rewards to encourage reading e.g. stickers, partnership books, certificates
Encourage the child to read over and beyond school material and access the local library

The SMT and Governors will:
•

•

•
•
•
•

Designate a governor with specific responsibility to ensure a clear vision, ethos and strategic
direction is in place, holding the head teacher to account for performance by looking at data
and evidence to ask questions and have challenging conversations about the school
Monitor standards in reading and ensure the allocation of resources promotes enjoyment and
achievement in reading (e.g. environment, staffing, budget allocation, resources purchased,
school library service, themed days)
Use praise and rewards to encourage reading e.g. stickers, partnership books, certificates
including ‘Reader of the Week’ and ‘Reader of the Term’
Promote and support new initiatives which will encourage reading in school e.g. book fairs,
library activities etc
Provide good role models to pupils by displaying positive attitudes to reading
Support the designated librarian in their maintenance and development of the library at
school

4. METHODS OF DELIVERY
Reading will be delivered through a variety of strategies including:

Phonics Provision
At OLSH we teach phonics (letter sounds) using the Read Write Inc programme.
The RWI programme is for primary school children learning to read. We use this programme and
children from Reception up to Key Stage 2 will participate in it.
Using the RWI method:
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•
•
•

Children in the early years learn to read confidently and fluently.
Older children with reading difficulties make fast progress.
Children with specific learning difficulties learn to read.

RWI is a systematic and lively programme and is organise by the RWI Manager in school. All the staff
have been trained in delivering RWI and staff receive regular updates and training. Children in YR and
KS1 have daily sessions in RWI on Monday – Thursday, and are grouped according to their reading
level. Pre-School begin RWI in line with their developmental readiness, as agreed by the EYFS Phase
Leader and RML Lead.
Reading: Children learn 31 sounds in set 1, 12 sounds in set 2 and 17 in set 3. They learn the
corresponding letters/letter groups using simple picture prompts. Children learn to read words using
sound blending. They read lively stories featuring words they have learned to sound out. They show
that they comprehend the stories by answering ‘Find It’ and ‘Prove It’ discussion questions.
Writing: The children learn to write the letters/letter groups which represent the 44 sounds. They
learn to write words by saying sounds and graphemes. The children write ability appropriate sentences
and compos stories based on picture strips. They are encourage to use their ‘Fred fingers’ in their
independent writing activities.
Talking: Children are assessed so they work with children at the same level. This allows them to take
full part in all lessons. They work closely with their partner, answering questions and practising
activities with their partner.
Set 1 Speed sounds

Set 2 and 3 sounds

Once the children have learnt all these sounds they should be able to apply them to their reading to
help them read fluently.
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Reading Comprehension Skills
At OLSH we aim to teach the skills children need to access, understand and enjoy different texts, as
well as the ability to decode words. Specific sessions are used to teach and apply the skills of
explanation, inference, retrieval of information, analysis of the author’s choice of vocabulary,
structure and intention, and performance of the written word.
Skills will also be taught in a cross-curricular way, using thematic texts to help immerse children in a
topic and a range of literature. Outcomes will be recorded in individual Reading Exercise books.
OLSH staff will use a visual prompt of a character associated with the skill from Reception – Year 6
where appropriate. This is to ensure continuity and to engage children in the comprehension activities.
National curriculum objectives have been cross-referenced against each skill and year groups are
provided with a full objectives list (See Appendix 1). Class teachers ensure coverage of skills through
planning and progress monitored on a daily basis through work scrutiny and questioning in class.

Reading Challenge
Each year group is encouraged to complete a challenge of reading a number of books across their
academic year. This encourages a range of text types and author styles. Books have been selected to
challenge pupils and therefore pupils are encouraged to read some of the texts at home with helpers
in order to help them to access the text. A full list of texts can be found in Appendix 2.

6

Other Methods of Delivery:
•
•
•
•
•
•
•
•
•
•

Precision teaching (beat the clock for phonics/common exception words /reading scheme
vocabulary/sight vocabulary)
Use of school reading scheme (Oxford Reading Tree) and supplementary schemes
Use of book bands
Group reading / Shared reading / Individual reading / Reading to the teacher and class based
staff
Peer reading buddies
The use of comprehension resources e.g. Reading Lab, Cracking Comprehension, 50 Shared
Texts, Year Group specific resources, also used for intervention resources
Use of school and public library
Use of ICT including websites
Shared class books/story times
Extracurricular events/activities to promote reading e.g. story club, storytellers, competitions,
read-a-thons, World Book Day

5. OVERALL STATEMENT OF ENTITLEMENT
At certain times of the year e.g. productions/assemblies/visits out of school/special events in school
it is recognised that other priorities may come to the fore. However, the following should be aspired
to at all times:
In all classes children should:
•
•
•
•
•
•
•
•
•
•
•

Read daily in a variety of contexts in school.
Read daily at home, preferably supported by an adult and recorded in home/school book
KS1 and KS2 - a minimum of a reading scheme book, 2 choice reading books to take home
(unless a free reader)
Reception - a minimum of 2 stage books and 1 choice book after Baseline assessments in
Autumn Term
Pre-School – a minimum of one choice book after Baseline assessments in Autumn Term
Have the opportunity to change their reading scheme books at least once a week
(Children do not need to read books to a teacher before they are changed, as long as
parents have written in home/school partnership books)
Have the opportunity to change their choice reading books daily if appropriate
Have the opportunity to use the public library/have a visit from the public library librarian
KS1/KS2 - Experience daily reading of a shared text (could be class book/novel)
Reception - Experience daily shared texts or reading provocations for purposeful play

Entitlement by year group
Pre-School
•
•
•
•

RWI at appropriate phase
Children share a book with an adult at least once a week,
Access to reading corner/ opportunities for private reading and/or to share books daily
Letters and sounds at the appropriate level.
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•
•

Individual reading on a regular basis.
Parent records own reading daily using home-school partnership books; books changed
at least weekly

Reception:
•
•
•
•
•
•
•

RWI at appropriate phase
Children share a book with an adult at least once a week,
Access to reading corner/ opportunities for private reading and/or to share books daily
Letters and sounds at the appropriate level.
Individual reading on a regular basis.
Parent records own reading daily using home-school partnership books; books changed
at least weekly
Taught how to read pseudo words (nonsense words)

Y1:
•
•
•
•
•
•
•
•

RWI at appropriate phase
Specific Reading Comprehension skills lesson once a week
Children read to an adult once a week
Opportunities for private reading and/or to share books daily
Letters and sounds at the appropriate level.
Individual reading on a regular basis.
Parent record own reading daily using home-school partnership books; books changed at
least weekly
Taught how to read pseudo words (nonsense words)

Y2:
•
•
•
•
•
•
•

RWI at appropriate phase
Specific Reading Comprehension skills lesson once a week
Children read to an adult once a week
Opportunities for private reading and/or to share books daily
Letters and sounds phonics daily
Children record own reading daily using home-school partnership books; books changed
at least weekly
Taught how to read pseudo words (nonsense words)

Y3:
•
•
•
•

Specific Reading Comprehension skills four times a week
Targeted children read to an adult at least once a week,
Individual reading on a regular basis.
Children record own reading daily using home-school partnership books; books changed
at least weekly
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Y4:
•
•
•
•

Specific Reading Comprehension skills four times a week
Targeted children read to an adult at least once a week
Individual reading on a regular basis.
Children record own reading daily using home-school partnership books; books changed
at least weekly

•
•
•
•

Specific Reading Comprehension skills four times a week
Targeted children read to an adult at least once a week
Individual reading on a regular basis.
Children record own reading daily using home-school partnership books; books changed
at least weekly

•
•
•
•

Specific Reading Comprehension skills four times a week
Targeted children read to an adult at least once a week
Individual reading on a regular basis.
Children record own reading daily using home-school partnership books; books changed
at least weekly
Booster classes
Rising stars/Revise wise

Y5:

Y6:

•
•

6. PLANNING, RECORDING & REPORTING
Sequential planning following year group objectives outlined in the longer term planning. Unit plans
depict skills which will be covered within a unit of work. Whilst there is no formal expectation to
produce a written lesson plan, resources must be clear enough for a teacher to come in and teach
your class directly. This may include either a verbal conversation or a wri9tten plan: the important
factor is the covering staff member is sufficiently informed to be highly effective in their teaching to
the objective.
Consideration must be given to ensuring:
•
•
•

Reading is recorded on weekly timetables including shared and individual reading
sessions.
Learning objectives are clearly planned against the outcome and linked to the specific
task.
Individual readers are made known to covering staff to ensure all daily reading tasks are
completed to a highly effective level.

7. ASSESSMENT
Please cross-reference the school assessment overview for details of the reading assessments per year
group.
9

8. MONITORING
Standards of reading in the school will be monitored by the class teacher through the monitoring of
assessments and class-based reading. In addition, the SLT will monitor standards of teaching and
learning in reading by the following methods:
•
•
•
•
•
•
•
•

Data tracking and analysis
Evidence reviews including learning walks
Moderation
Individual coaching and mentoring plans
Hearing pupils read
Lesson observations
Pupils’ attitudes surveys
Celebration of success

9. DIFFERENTIATION & INCLUSION (INCLUDING SEN, EAL, GIFTED & TALENTED)
The Code of Practice makes clear the responsibility of the class teacher to meet the needs of all
children. Within reading, this includes:






Selecting the appropriate materials or texts for individuals – for learning at school and
home.
Liaising with SENDCO and English lead to plan for lessons accordingly.
Following any EHCP or care plans in relation to the individual’s needs.
In line with the school’s inclusion statement, reading materials will reflect the breadth of
society with people of different racial, cultural and physical characteristics.
Withdrawal groups and intervention strategies will be used for children identified through
data analysis and pupil tracking and the impact of these strategies monitored.
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